
 

 

 

 

 

  
This will enable the learner to examine the theoretical and analytical frameworks of project management in a 
public sector or any environment. This will equip the learner to undertake a real project using an action learning 
framework. 
The qualifying learner is capable of:  

 Demonstrating an understanding of project processes, project scope management and project 
integration management in the context of public projects. 

 Demonstrating an understanding of project time management and project cost management in the 
context of public projects. 

 Demonstrating an understanding of project quality management and project human resources 
management. 

 Demonstrating an understanding of project communication management and project risk management 
 Demonstrating an understanding of project supply management and project management 

competencies 
  

 
 

 

 

 
 TARGET: 

Project managers, offices and administrators. 
Business Leaders and Managers with a duty to protect the interests of shareholders and stakeholders; 
Anyone serving on a Risk Committee or is tasked with managing corporate risk 

Unit Standard Name Unit Standard ID NQF 
Level 

Credits List of Specific Outcomes 

Apply the theories 
of public sector 
project 
management 

242914 6 12 Project Management Processes 
Project time management and project 
cost management 
Project quality management and project 
human resources management 
Project Communication management and 
project risk management,  
Project supply management and project 
competencies 

Contact 
Facilitations Days 

3 Days 

BENEFIT: You will have the ability to examine the theoretical and analytical framework of project 
management. You will gain sufficient knowledge to work with budgets, estimate and decide on resources 
needed to enhance the effectiveness of project management teams. 

www.elogin.co.za +27 12 035 0238 enquiries@elogin.co.za 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 PROGRAMME OUTLINE: 
Learning Unit One 

Project Processes, project Scope Management and Project 
Integration 

 Introduction 
 Project lifecycle 
 Project management versus operational work 
 Project stakeholders 
 Project organisational structure 
 Selecting an organisational structure 
 Common project management interactions 
 Project management process groups 
 Project integration management 
 Project scope management 

 

Learning Unit Two 

Project Time Management and Project Cost Management 

 Project time management 
 Project cost management 

 

Learning Unit Three 

Project Quality Management and Project Human Resources 
Management 

 Project quality management 
 Project human resource management 

 

Learning Unit Four 

Project Communication Management and Project Risk 
Management 

 Project communication management 
 Project risk management 
 Project supply management 

 

Learning Unit Five 

Project Supply management and Project Management 
Competencies 

 Project leadership 
 Project governance 
 Establishing project teams 
 Project dispute resolution and change management. 

 

ENTRY REQUIREMENTS: 

The credit calculation in the relevant unit standard is 
based on the assumption that learners are in 
possession of a Degree or Public Administration 
diploma (NQF Level 6) or equivalent. 

Training Dates 

Individuals: 

Contact us for public courses training 
dates 

Groups/Organisations: 

Flexible (select your own preferred 
dates) 

Training Locations 
Gauteng, Limpopo, Mpumalanga and 
North West 

Fee 

R8 100per learner 

Includes: Registration, tuitions, study 
material and meals. 

Contact us: 

 


